General Membership Meeting
Sunday October 18, 2009
2:30 pm

Connie 2" Ray — 2 abstentions motion carries
Gary table 2™ connie — motion carries

Corporate sponsorship —

2

1st large ones being handed by sherry and brick

2nd Mario from media ink already donated 1000 big hair ball
3" Bearfoot wines

4 nothing back yet from Vodka

5 need go dady contact

PR — Bill travis out of town

Scholarship — Michael Gaffney - gave out two $500.00. Raised approximately $1947.75
yesterday at Bunkhouse. Must be postmarked and will be awarded the next fall and will
be announced at coronation.

Mathew Shepherd — Michael Gaffney — we may have near $3000.00 which is really good.
See board minutes for additional information. Ron and Lee are here to pick up there
bracelets they brought a $250.00 check and will not be part of the competition.

Connie said thank you to Michael for all his hard work.

Board approval prices for coronation — our adds are only going up 10.00 coronation
packet with PR ball for those with and with out pr ball. We are adding all into one.
Motion CJ 2" Connie — motion carried. At the door is $5 more.

Steven LaFada — By-Laws — thanks CJ, Ragean Michael g, Sherry Lynn, Gary, only two
changes — Article $ section 1 — compensation of board was 7 to 9. Subsection a board of
director that holds five of the nine may be removed.

Article 7 subsection 2 compensation of the monarchs remove queen mothers, fathers and
life time title holders.

Discussion — some additional changes to be included.
P & P review Gary — has all the changes they will be ready by next meeting.

Shop for a cause — Sandy LeFrance — we need money or packets turned in. all
monies/tickets turned in by next meeting.



2010 Jose Honor awards — need high resolution of logo. All items will be ready and sent
in on time.

Project Tijuana — we have not received any information regarding this — Michael will
follow up. Other courts are already working on this. Will help keep building open in
Tijuana.

Dallas Trip — after meeting.

Grievance — Craig — nothing on file.

Red Carpet Event — Jeff — great event. Thank you to the Rock and everyone that
assisted. $505.00 Gentle Shepherd Church. We received a thank you letter from the
church. They wanted Sherry Lynn to personally thank the court. They count on us every
year.

Not you’re Everyday Drag Show — Gary - it went on and was fun. Low attendance
$175.00 went to Maricopa and they were very happy. We saw things we never want to
see again. We had a great time. Thank every one that was there. Great moment to
educate the younger community.

Good Search we get money from this we site.

Big Hair ball review — thank everyone who came down. Our first event and received a
lot of guidance $1240.00 not only did we raise a lot we got a new corporate sponsor but
two individuals for the New York court want to be part of us. They would be very active
if we got a sub group in Tucson.

Kris thank you to the emperor and emperor — they really worked the crowed.

Our job is to be out in the crowed. We need to get out and socialize from the back to the
front.

Michael — thank everyone who $250.00 helps with SRA event

Ray — Congrats to our new Miss C7 which is prelim to Miss Gay pride.

CJ — I try to update the calendar daily — I will begin adding Tucson, Yuma, Flagstaff,
April 21* royal weekend from 6-9 will not be concerned if we run over a little bit. Every
30 minutes there will be a drink special. This will benefit Miss’s Howell. At Apollo’s —

will need help with bar decorations and decorating for the event. They will tear down.

CJ thank everyone who went to Rainbow fest.



Drag queen brunch for Jesus — runner up will be hosting, Bosch girls will do the food 11-
1 November 22", Discuss with Jen to ensure the donor for this event is approved.

15 days of Christmas — Charles one of the evening December 15™ 830-11pm — show,
Jell-O shots, bar back, opportunity to have a night — bring a friend — large show to fill the
time for the main dance floor.

Emperrors Board gowns and crown — crown with theme —
ZsaZsa has been moved up to Princess and new medallion was received today.
Name tags email Joe if you need one.

Shirts — White button downs are being worked on t shirts to another vendor unsure when
they will be delivered.

Open Forum

Thank you to everyone we all work hard. Stephen working hard on posters, Pam on
Coronation events. Job and family must come first. We are a family and we do not need
special recognition if you did it. We are appreciative to everything everyone does. The
negative is going to stop. We are going to place a positive twist on all communication.
We may revisit Justice’s $5.00 snipe fund. We need to teach our new members. It is not
about who does what but what we do together. Everybody will eventually find your
place and your niche even when you come from a different court or organization. | want
to say thank you for all the hard work you have done this year.

Fundraiser Cash Inn Hosted by Apollo’s Hannah their Mstr. Cash Inn which will be a
benefit for valley one in ten.

Discussion on tipping - Tipping limit or number of times a person tips. There are several
Whether you tip or not is your own choice —

If comments are made we should not dwell on them move out of it.

If you can not tip applaud. If money is issues than discuss it with a member and do not
feel guilty for not tipping or donating. Let other audience members participate by us
moving back and allowing others in. Do not crowd the entertainers. No one should feel
guilty. Only do what you can do if sniping is observed then we need to pull aside the
individual with board member away from the public to nip quickly. If out side of an
event turn the issue over to the monarchs or a board member to help resolve.

Let them get the fist verse in before we walk up — if we need



Leather remembrances Mr. Marcus 1% in San Francisco and reporter was the gossip
columnist. This event will be having a memorial and a fundraiser. Community is trying

to raise money to archive his data Velocity
Toy drive box

Adjourn CJ 2" Ray 3:07



