January 17, 2010 General Membership meeting
Call to order — President Empress 1 Monarchs - Call to order 2:24

Approval of December minutes — Connie Mullen aka Brick — motion to approve the
minutes with the corrections as submitted. 2™ sandy LaFrance. Motion carried

Approval of Treasure’s Report — Treasurers Gary Munson — both reports read by Gary
Munson — motion to approve with corrections by Gary Munson 2" Ray Shapiro — motion
carried

Old Business

Raffle tickets for Coronation (board): - Emperor 4, C.J. — they are available please see CJ
for tickets.

Tri-folds: - Emperor 4, C.J. — no tri-folds just using bar cards.

Coronation Issues and discussion — Prince, Pam Berger (Ron Dangal)- Room block is on
for Closet ball, Empress ball, Coronation and PR ball as of this week. Make sure they
distingue imperial court of AZ and what date they are coming in on. The hotel will know
which event it is related to. Meeting tomorrow night 1% official meeting all members if
you have questions contact Sandy, Ron or Pam. Until the 20™ of March it will be every
other week. It isa 2 hour slot. 7" ave and Indian School. Pay pal is up and going on line
for tickets and ads. Send out the email blasts.

Closet Ball — Ava and Allen - work sheet for duties — if you do not sign up you will be
assigned. Kings and Queens. Sign up discussion. Looking for donations — Saturday at
10 set up and audience out of by midnight. They need mirrors and racks for clothing.
Closet ball rehearsals at Sandy’s house on Wednesday’s 7:00 — 9:00.

Miss Gay USA —01/31/10 see Michael Gafney prior to event.

Football Freenzy — 02/07/10 at the Rock Bill has football pools will be ready by kick off.
Rock is donating hamburgers and hot dots we need to provide the condiments and side
dishes. Game starts 4:00.

Mr & Miss Gay Pride — 02/06/10 was $400 now $300 $37.50 each. Money to Gary.
General admission is $20.00 We have 9 wanting to go — please contact CJ if you are
interested so we can make sure we have enough seats.

Empress Ball — couples $20.00, individuals $15.00 door opens at 7 ball starts at 8 tickets
will be ready tomorrow for pre sales. Two different colors single and doubles. Email
will be blasted with data. We must have guests out by midnights. Set builders will be
needed. Email Stephen if you are interested in helping.

Rodeo (midway) Game - need to know what games you want to do for the rodeo -
Castle cut out with prizes that support imperial life.

ICC — please read board minutes. Joseph and Michael will be going to the upcoming
meetings. Tijuana raffle tickets $5.00 each. Great prizes. Mathew Shepherd monies
keep trickling in. The next big one will most likely be Harvey Milk.

New Business
1% Coronation Meeting— Monday at 7:00pm location — One Voice Community Center



Open Forum —

Homorodeo.com Meet and Greet — hosted by Bill Travis. Calendar boys will be there.
Many of them are local based on the calendar. Feb 12 there will be food as well. Bar 1
7pm.

Desert night news — will be starting soon.

Polo shirts —

Mr. Leather Committee Thank the monarchs for coming out and performing. They had a
great turn out and great time and participating in the parade of colors. Thank you.

Kyle McDonald is the new Mr. leather of Phoenix

Adjournment — 3:07 motion to adjourn Ray Vella 2" Kris Kringle motion carried.



