January General Members' Meeting Minutes

Wednesday, January 21, 2009
7:20PM

Call To Order: Emperor Joseph & Empress Justice :2pm
October Minutes: :Motioned by Gary Munson 2"d by Sandy LaFrance :Approved

November Treasurer's Report: Motioned by Gary Munson :2nd CJ Whitmer :Approved

Old Business:

¢ TopsyTurvey Turn About: Congratulations goes out to Duke Ray and Duchess Reginaon a great
jobandthe eventraised $442.00.

¢ ClosetBall: Updatingand giving positionsto the court members. Avaand Allen are looking for
raffle prizes soletthem know as soon asyou can. Rehearsals have begun forthe opening
production number. They are being held at Michael and Julie's on Wednesday evenings at 6pm.

¢ Empress'Ball: The ballisgoingto consist of 2 separate balls. The ball thatisopento the
general publicwillbe held at Club Forbidden. Atthe same time there will be a"fetish" ball that
isbeingheld at APEX. Againwe are looking for raffle prizes so please let Empress Justice know if
you have anything forthe raffles. At APEX, there will be a costume contestforbestVampire and
Victim. Foodthatisbeingserved at APEXis being donated by Fetish Alive.

¢ PUGBA: The court isworking with PUGBA on the Grab Bag Drag Bowling. We have decidedto
postpone thiseventuntilalater date due to problems with the local bowling houses.

¢ AGRA-Rodeo: The vendorboothisall setfor thiscomingweekend atrodeo. Still gettingideas
fora production number. Please give youideasto either EmpressJustice orherPRJagi. Please
leteitherthe monarch or PR's know what day you will be willingto work the booth. Those that
are working on Saturday please let us know ASAP. We have to get protocol ready for Grand
Entry.

¢ Southwest Leather Conference: We will not be doingany production numberthisyearat this
conference. Someone asked about capacity and EmperorJoseph reported that no official
capacity hasbeenset. Please letthe Monarchs know if you are planningto attend this
conference.

New Business:

* PRBall: CJ and Jagireported that things are underway and being worked on for theirball. We
now can help sell program ads for the PR Ball program. CJ andJagi will be working on abudget
to present afterthey return from San Diego's PR Ball the weekend of January 24 & 25, 2009.
The budgetwill be presented at the next Board meeting and General meetingin February.

¢ Phoenix PRIDE: The courtwill have an entryinthe PRIDE parade. Regine reportthatshe can
secure aflatbed trailerforourfloat. If thisdoesn't not come through for some reason we will
justdocars again. We are waitingon the information about whatis offered to usat PRIDE in
the park. Justice isworking with us fora production numberand she is working with the PRIDE
committee to secure us the Main Stage thisyear.

Educational Presentation:

* PresidentJennifer Carroll akaJoe Kunkel discussed with the group about issues within ourown
court members during this rough economictimes. We all needtokeepin mindthatwe are
serving because of one common goal. Helpingthose that can'thelp themselves. We are family
and we will disagree and sometimes fight, but remember that we LOVE each otherand will stick
up forone anotherno matterwhat. So be kindto yourbrothersand sistersinthe court because
some of them are going through roughertimesthan others.

¢ EmperorJosephand EmpressJustice read 2lovely thank you letters that the courtreceived from
Eve's Place and forour help with the Logan's Playground Toy Drive.

Members' Mtg Minutes Page 1




Open Forum:
* Notopics were presented
Adjournment:
+ Motion to adjourn came from Jennifer Carroll aka Joe Kunkel, 2nd by Gary Munson.

The meeting adjourned at 3pm.

Minutes submitted by: | C) Whitmerand Jennifer Carroll
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