October General Members' Meeting Minutes

Sunday, October 19, 2008
2:00PM

Call To Order: | EmperorJoseph called the meetingto orderat 2pm.
September Minutes: | Secretary Jennifer Carroll made the motion to accept the minutes as posted on the website. | 2nd by Jeff Muir | Approved

October Treasurer's Report: | Treasurer Gary Munson read the report and made the motiontoapprove |2nd by JenniferCarroll | Approved

Old Business:

e SisterAct-CountessSherri Lynnthanked everyone foragreat event. AfterCrisand Allen wrote acheck for $265 the total raised for th e
MCC Gentle Shepherd was $1,000. Countess SherriLynnsaid thatthe reverend would like forEmperorJoseph and Empress Justic e to
presentthe BIGcheck on Sunday the 26th.

e Rainbows Festival/AIDs Walk - EmperorJoseph and Empress Justice thanked everyone that participated and worked the festival along with
all the walkers on Sunday. They expressed great pride atthe 1stappearance of the Imperial LeatherGuard. We are very excit ed about the
LeatherGuard and future events. They alsoannounced that all the comments were good and people felt that we were all having funlike
one BIGfamily. Empress 2 Julie said they are still tallying the donations for the AIDs Walk, but as of this meeting the tot al stood at
$200,000.

e Tucson PRIDE - EmpressJustice reported that many went down for PRIDE in Tucson on Saturday the 18th. The Imperial Court was warmly
accepted and we even were announced from the stage by Barbra Seville. Some barowners and organizations are excited forthe Courtto
come back to Tucson and get people involved down there.

e UnderwearAuction - Emperor 2 Michael Gaffney announced that things are coming along nicely for the Underwear Auction to be held on
Saturday the 25th of Octoberat the Bunkhouse forthe Scholarship Fund. Michael said that most of the modelsare in place, b utthat he
still needed volunteersto help and needed more ladies underwear for the event.

e BlingBlingEvent-Jeffand Liz reported thatthings are comingalongvery well forthis event. Itwill be held on Novemberthe 15th at Cash
Inn. Food will be from 6-8pm with the show going from 8-10pm. Jeffand Liz asked for 2 sashes forthe Kingand Queen of Blingand
Jenniferwill securethem.

e DragQueensforlesusSunday Gospel Brunch - Ava and Allen reported that this event will be held at Apollo's from 11am - 1:30pm. There
will be ashow along with a 50/50 raffle. Avaalso stated that all femalesshould be in hats, gloves and carrying purses. | fanyone wantsto
performtheyneedtosee either AvaorAllen.

e Christmas Show - King Father Christmas Cris Cringle reported thatall prizes are in and everythingis going wellin preparation for his annual
show for Phoenix Children's Hospital to be held at Kobalt again this year on Saturday December 6th. Rafflestickets will be availablefor
sale like always beginning November 1st.

e Annual Toy Drive for Logan's Playground - Ron spoke to the court about the annual toy drive. AMOLis takingthe lead on this event, but
they need everyonetojumpinandhelpwith the drive. On November 16th there will be a collection box wrapping party atthe Bunkhouse
from 12noonto 3pm. The drive will runthrough Decemberthe 14th when all of the collection boxes will be picked up and the toysgiven
to Logan's Playground.

e Emperor's Empire Ball - EmperorJoseph reported thatall is going good in preparation for this big community event. The courtshould be
very excited about bringing back an eventthat used to be the biggestthingon Halloweenin Phoenix. It will be held on Octo ber31stat the
Red Roof Innon Camelback. There will be a DJ, costume contest, cash bar and food. Lots of dancingand a few command perfor mers.
Joseph emphasized that we need to sell 50rooms nights so that the ballroomis free. The rooms are goingat a special rate f or the court of
$39 plustax a night. Also, you can purchase your ball tickets online through Edge Studios. Let's make thisagreat events o thatiswill
become the annual ball to be at this yearand foryears to come.

e Nightmare Before Christmas Show - EmperorJoseph and EmpressJustice spoke about this "non -traditional" Christmas show, so no
traditional songs. Thisreally outside of the box on this one. Itwill be held on December 13th with the venue TBD.

New Business:
e October25th Events -

Obscenity - The Men's Chorus will be holding their Halloween event on this coming Saturday at the IceHouse.

Witches Ball - The Sisters will be throwing their 1st Annual Witches Ball at Ice Pics. They are still needing some entertainers, so see
EmperorJosephif youwould like to attend and perform.

Arizona LeatherSir/boy - will be hostingan eventat Velocity

Boo at the Zoo - Empress Justice will be making herannual pilgrimage to the PhoenixZoo for Boo at the Zoo. She s inviting anyone
thatwouldlike to goto letherknow. This again could become much more of an eventforthe court inyearsto come. Justice
asked thatthose who are interested to meet herat the front gate of the Zoo at 10am on Saturday morning.

e Crownsfora Cause - Emperor Josephreported that the letters are ready to send to all businesses and bars to help usin this worthy cause.
All proceeds from the purchases of paper crowns for $1 will go to Logan's Playground. This will be the 1st Annual Crownsfor a Cause, but
we hopeitbecomesanannual eventto help ourcharities. We will need people to help with acrown cutting party and thento deliver
themtothe local businesses and bars. Thisagain will runfrom November 16th through December 14th.

Educational Presentation:
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Open Forum:

[Adjournment: IJenniferCarroII made the motiontoadjourn | 2nd by Sherri Lynn | Approved ]

[I\/Iinutes submitted by: | Secretary of the Board Jennifer Carroll akaJoe CKunkel ]
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